
 
 
 
 

Minutes of the NCTE Annual Business Meeting 
for the Board of Directors and Other Members of the Council 

Friday, November 20, 2015 
Minneapolis, Minnesota 

 
 
The Annual Business Meeting for the Board of Directors and 
Other Members of the Council of the National Council of 
Teachers of English was called to order by President Kathy 
Short at 5:30 p.m., November 20, 2015. 
 
Platform guests included Kathy Short, President; Jocelyn 
Chadwick, NCTE Incoming Vice President; Doug Hesse, 
President-Elect and Program Chair for the 2015 NCTE Annual 
Convention; Mila Fuller, NCTE Deputy Executive Director; 
Emily Kirkpatrick, NCTE Executive Director; Dave Wendelin, 
NCTE Parliamentarian; Carol Gilles, NCTE Resolutions 
Committee Chair; Ernest Morrell, NCTE Past President; Susan 
Houser, NCTE Vice President; and members of the 
Resolutions Committee: Kim Parker, David Kirkland, and 
Denise Davila. 
 
President Short called for a motion to adopt the rules for the 
Annual Business Meeting. Carolyn Lott, MS, presented the 
motion; Elizabeth McAninch, CA, seconded it. The motion 
CARRIED. 
 
Joyce Locke Carter, TX, moved to adopt the agenda; seconded 
by Joseph Rodriguez, TX. The motion CARRIED. 
 
Linda Adler-Kassner, CA, moved to dispense with the roll call 
of directors; seconded by Patricia Stock, MI. The motion 
CARRIED. 
 
Kirstey Ewald, IA, moved to dispense with a formal reading of 
the 2014 Minutes of the NCTE Annual Business Meeting; 
seconded by Courtney Lockwood, CA. The motion CARRIED. 
 
Matt Skillen, PA, moved to accept the posted 2015 Annual 
Reports; seconded by Tori Otstot, VA. The motion CARRIED. 
 
President Short called Past President Ernest Morrell to the 
podium, who introduced the NCTE past presidents and 
executive directors in attendance: Yetta Goodman, Sheila 
Fitzgerald, Julie Jensen, Beverly Ann Chin, Carol Avery, 
Sheridan Blau, Jerry Harste, Anne Ruggles Gere, Leila 
Christenbury, David Bloome, Patricia Lambert Stock, Randy 
Bomer, Kathleen Blake Yancey, Kylene Beers, Carol Jago, and 
Sandy Hayes. Former executive directors Miles Myers and 
Faith Schullstrom also were introduced. 
 

President Short asked for a moment of silence for all NCTE 
members who had passed away since the last meeting. 
President Short introduced Pat Graff, Chair of the NCTE 
Nominating Committee. Graff solicited nominations for the 
2016 ballots. Representatives from each of the Nominating 
Committees were seated at tables in the back of the room. 
 
President Short introduced Paul Thomas, NCTE Historian. 
Thomas provide a short introduction of Roxanne Henkin, who 
provided the following moment of NCTE history: 
 

At this moment in U.S. history, with the historic 
Supreme Court decision legalizing lesbian and gay 
marriage last June, we look back at the efforts of our 
lesbian, gay, bisexual, and transgender members of 
NCTE and the work that was accomplished with the 
creation of the Assembly on Gay and Lesbian 
Academic Issues Awareness. 
 
Although the NCTE Lesbian and Gay Caucus began in 
1974, it was transformed into an assembly in 1993 to 
give LGBT issues a greater visibility and voice in 
NCTE. The new organization, the NCTE Assembly on 
Gay and Lesbian Academic Issues Awareness, was 
created to “promote communication and 
cooperation on issues involving gay and lesbian 
students, teachers, and materials in academic 
communities and to investigate these issues, 
encourage research, and disseminate 
information…(Karsten). 
 
Three proposals about LGB issues were submitted, 
accepted, and presented during the 1994 NCTE 
Annual Convention in Orlando, Florida.  In April 
1995, the NCTE SLATE Newsletter was devoted to 
lesbian, gay, and bisexual issues. Our chair, Mary 
Bixby, was interviewed in this issue and explained 
that the decision to devote a SLATE Newsletter to 
“Issues of Sexual Orientation” was a major landmark 
of support (Wolfe 2). Although NCTE had passed the 
1992 resolution “not to hold national Council 
meetings in municipalities that have accepted anti-
gay legislation,” Bixby felt that real progress had 
been slow (Wolfe 2). 
 



In 1995, William Spurlin and I became co-chairs of 
the NCTE Assembly on Gay and Lesbian Academic 
Issues Awareness.  In June 1996, we sent a letter to 
the NCTE Executive Committee.  We wrote that we 
were “concerned about the visibility of our members 
and issues within NCTE.”  NCTE Executive Director 
Miles Myers agreed to give the letter to each new 
Convention Chair and created the NCTE Advisory 
Committee on Lesbian, Gay, and Bisexual Issues in 
Academic Studies to serve as a resource to advise 
the Executive Committee and other groups and 
individuals in NCTE about LGBT issues and to make 
recommendations for specific actions. William 
Spurlin and I were appointed the first co-chairs of 
this new committee. 
 
The 2001 Spring Conference was slated for 
Birmingham, Alabama, which had sodomy laws, so 
the Advisory Committee asked that the conference 
be moved. Although the NCTE 1992 resolution 
decreed that NCTE would not meet in states that 
had anti-gay laws, the policy was not being followed 
in practice. NCTE still held the Spring Conference in 
Birmingham, but letters were sent to officials in 
Alabama asking that the discriminatory laws in 
Alabama be changed. NCTE also authorized a special 
pin for NCTE members to wear during Convention to 
encourage talk about these discriminatory laws. 
 
In 2007, NCTE passed a resolution strengthening 
teacher knowledge about LGBT issues.  Two years 
later, in 2009, English Journal editor Ken Lindblom 
asked longtime Assembly members Paula Ressler 
and Becca Chase to guest edit what became an 
extraordinary issue of English Journal on LGBTQ 
issues. 
 
At the November 2011 NCTE centennial Annual 
Convention in Chicago, the LBGTQ Assembly 
celebrated 20 years of continuous work in NCTE.  
Now known as the NCTE Gay-Straight Educators’ 
Alliance, the T was added to welcome another 
underrepresented group, transgender teachers and 
students.  We also welcomed our straight colleagues 
explicitly by including them in our name and 
acknowledging their critical role as allies.  
 
This morning, at our 105th Annual Convention, we 
welcomed Alison Bechdel as a general session 
speaker.  An out lesbian, Alison is a powerful and 
well-known writer and cartoonist.  During this 
Convention we will have over 20 LGBT sessions 
presented throughout the program. As we look back 
in history, NCTE has made great progress with LGBT 
issues over the past 24 years and we look forward to 
a future where all students and teachers, both gay 

and straight, are supported and able to thrive in 
both their academic and personal lives.  

 
President Short gave her presidential report: 
 

Significant and positive accomplishments have been 
made over this past year. One of the things we’ve 
done a lot of talking about has been the ways we 
have really tried to look at the notion of the shared 
agenda on capacity building to improve the 
conditions for literacy learning and teaching. We 
have focused on professional learning about 
advocacy for all levels and have begun to think about 
what it means to address those conditions. 
 
NCTE has been part of a movement that would have 
an impact on the conditions that affect all of us in 
our different classrooms at whatever level we teach 
at. That shared commitment intent came from Kent 
Williamson and his leadership.  
 
Over the past year, we have spent a lot of time 
thinking about that at the Executive Committee level 
and with NCTE’s staff as well as our constituent 
groups and then moving it to their boards, to their 
committees, and really thinking about what is our 
role. How does that kind of shared agenda really 
connect the commissions, the sections, the 
collaboratives, and conferences? We have so many 
committees. We have so many different kinds of 
groups. How do we take that broader vision out into 
our membership?  
 
If you’ve had a chance to look at our 
communications plan, our advocacy plan, all are 
focused around this notion of building a shared 
agenda around capacity building to improve 
conditions for literacy learning and teaching.  
 
If you were able to attend any of the sessions that 
the Assessment Story Project are doing, this project 
has really highlighted the voices of teachers, from 
pre-school through college, about the ways in which 
they are very effectively and powerfully using 
assessment in their classrooms.  
 
We are also spending a lot of time thinking about 
advocacy. The advocacy plan reflects our move from 
a focus on national issues to thinking about advocacy 
at state and local levels. There will be an advocacy 
affiliate toolkit. The affiliates have spent a lot of time 
thinking about that and their particular role in 
moving to more of a local and state level. We are 
also working, Jenna Fournel and Cathy Fleischer are 
working on an advocacy toolkit that will be available, 



for free, on our website. Teachers will be able to use 
it in their own local context.  
 
We’ve continued to look at how we can challenge 
some of the conditions through the affirming Black 
Lives Matter statement, and the Task Force on 
Equity and Early Child Literacy has just been formed 
to look at issues of equity within early childhood 
settings as well as identifying ways that anti-race and 
anti-bias curriculum can be integrated into the 
curricula of very young children. 
 
We’ve continued to think about professional 
learning and how NCTE can approach professional 
learning in ways that fit with our belief in teacher 
voice and teacher advocacy through needs 
assessment, assest inventories, and taking things we 
have learned from NCLE and the LIREC Grant, to 
transform professional learning from being a 
delivery package of “this is the current expert” to 
being groups of teachers really thinking and learning 
together. 
 
We’ve also started the school memberships for 
elementary, middle school, and secondary schools. A 
school can take out a green membership for all of 
the teachers in that school. This is another way to 
look at collaboration. 
 
Another major activity, this past year, has been the 
search for a new Executive Director. As many of you 
know Kent Williamson resigned in February and 
Barbara Cambridge stepped in as Interim Executive 
Director. She was flying back and forth between 
Urbana and the DC office and coming out of 
retirement to keep us moving forward as the 
Council. We will be recognizing her on Sunday during 
the session. We formed a search committee and 
hired a search firm who guided us through the hiring 
process for the new Executive Director.  
 
I’m sure you have seen the announcement of the 
different ways in which we’ve tried to recognize 
some of Kent Williamson’s incredible influence on 
our Council through the establishment of The Kent 
D. Williamson Advocacy and Policy Center in 
Washington, DC. The Williamson Policy Advocate will 
be a summer residency that will be next summer and 
a book was created in his honor. The book reflects 
on significant issues and ideas that he has 
contributed to all of our thinking. There will be a 
moment, later, where we will be recognizing him 
and a there will be time to share your memories and 
time to recognize some special guests. 
 

Before we go on the Executive Director’s report, I 
would like to take just one minute to recognize 
someone who has played an incredibly important 
role. This past year has been very difficult for many 
different reasons and we really worked together and 
depended on many of you sitting in this room. We 
needed to grieve as well as celebrate, to move ahead 
as a Council on so many important initiatives that 
are part of our lives together. Any of you who have 
served on the Executive Committee in the past 15 
years knows that a person who played an incredibly 
important role for all of us as a personal manager, 
scheduler, keeper of history, is Jo Anna Wisniewski. 
And so we wanted to take a moment to recognize 
her. We have a special plate that says, “In 
appreciation, to Jo Anna Wisniewski, in recognition 
of extraordinary service in extraordinary times.” 

 
President Short introduced Emily Kirkpatrick, NCTE Executive 
Director, to say a few words: 
 

With great pride I am joining you after two decades 
of work in the space of literacy for adults, children, 
and their caregivers. I’m bringing to this position a 
considerable amount of work in the areas of policy, 
research practice, and public awareness. For those 
of you who have been following and participating in 
the spirit of Wonderapolis, it’s that same sense of 
thinking and energy, oriented to the student and to 
the learner in all of us that I’ll be bringing to this 
position. I am very aware of the credible history and 
the illustrious past of this organization and simply 
want to build on it. In light of joining the 
organization just last Wednesday, I want to defer to 
the review of the financials of this organization to 
NCTE’s Deputy Executive Director Mila Fuller. 

 
Mila Fuller, NCTE Deputy Executive Director, proceeded to 
give the financial report: 
 

The NCTE financial news for FY15 is mixed. The 
negative news is that an operating loss of $734,970 
exceeded our budgeted operating loss by more than 
$376,000. However, the positive news is that our 
investments made $97,865 more than budgeted. 
After factoring in interfund transfers, the Council 
made an overall net income of $650,770, lagging 
behind the budgeted net income by $332,791. This 
small bottom line, however, did increase the record 
net reserves of the Council to $32.1 million. 
 
In an effort to ensure that NCTE remains fiscally 
strong, a 2001 measure approved by the Executive 
Committee specifies that the Council not incur an 
operating loss in excess of approved contingency 
reserve spending of 1.5 times the amount of 



operating reserves. While the Council has been in 
compliance with this measure for years, it was 
forecasted in the April 2014 Executive Committee 
Report that FY15 was likely to be “the first year 
where planned deficit spending may exceed the 
approved contingency reserve spending of 1.5 times 
the amount of operating reserves.” In other words, 
we expected the operating loss for a number of 
reasons.  
 
Three contributing factors to the operating loss 
include decisions about publishing, revenue targets 
for the Annual Convention, and, primarily, 
investments in the future of the organization:  
 

 In November 2010, the Council suspended 
acceptance of unsolicited book proposals in 
order to address cost savings associated 
with book production and sales. By Fall 
2013, however, the temporary suspension 
was lifted and NCTE’s Publication Team 
began accepting proposals. Currently 
working to restore production levels to the 
original average of 12-15 books per year, 
we are projecting an increase to 13 books 
during FY17. Concurrently, NCTE is 
increasing marketing of NCTE’s publications 
to meet revenue targets moving forward.  

 

 NCTE had an unexpected increase in 
contractual expenditures related to the 
“food and beverage” minimums for the 
NCTE 2014 Annual Convention in Maryland. 
NCTE staff has since revised processes 
related to convention contracts for a more 
precise approach to estimating projected 
expenditures. Through these processes 
NCTE will be better able to meet revenue 
targets in the future.  
 

 NCTE’s leadership was able to forecast the 
FY15 deficit spending chiefly because of a 
planned increase in ways to establish NCTE 
even more fully as a convener and broker of 
expertise to transform the conditions for 
literacy learning. To do this, NCTE 
committed additional funds for staff and 
consultant work that would position the 
Council as a primary policy research and 
professional learning option for schools, 
departments, and districts. 

 
Multiple strategies are part of this move. NCTE now 
has a school membership option with a current 
number of 52 schools involving from 4 to 123 

teachers per school. We are creating a new model 
for attracting college members that will be ready for 
2016. NCTE is developing a systems initiative for 
districts to be available during the 2016-17 school 
year, expansion of NCTE’s Intellectual Freedom 
Center, and NCLE case study research on districts 
successfully implementing strategies for building 
capacity for literacy learning. These initiatives are 
being developed and implemented with care and in 
a robust way to provide the kind of practice and 
research that can transform literacy learning. 
 
NCTE’s reserves at $32.1 million continue to be 
strong, and we have approximately $1.5 million of 
our original NCLE grant to use as we continue to 
transform the conditions for literacy learning. Our 
shift to a focus on systemic initiatives is enabling 
NCTE to progress in strategic grant solicitation and 
holds great promise for the future of sustaining 
Council initiatives.  
 
NCTE has proven that if an organization is built on a 
strong foundation it can withstand, with grace, the 
loss of its strong and beloved leader. As NCTE moves 
forward, we are building upon our firm foundation, 
creating new revenue streams, and enabling the 
Council to transform the conditions for literacy 
learning. 

 

President Short called on Susan Houser, NCTE Vice President, 
to announce upcoming meetings and locations for Council 
conferences. Houser reported the following dates and sites for 
upcoming NCTE Annual Conventions: November 17-22, 2016, 
Atlanta, GA, “Faces of Advocacy”; November 16-21, 2017, St. 
Louis, MO; November 15-20, 2018, Houston, TX; November 
21-25, 2019, Baltimore, MD; and November 19-24, 2020, 
Denver, CO. CCCC Annual Conventions: April 6-9, 2016, 
Houston, TX, “Writing Strategies for Action”; March 15-18, 
2017, Portland, OR; March 14-17, 2018, Kansas City, MO; 
March 13-16, 2019, Pittsburgh, PA; and March 24-28, 2020, 
Milwaukee, WI. Whole Language Umbrella Literacies for All 
Summer Institute, July 14-16, 2016, St. Louis, MO, “Literacy 
That Matters: Curriculum, Creativity, and Critical Action.” The 
NCTE Assembly for Research Mid-Winter Conference, 
February 5-7, 2016, Ypsilanti, MI, “Making Research 
Persuasive: The Value, Purpose, and Methodology of Our 
Work.”  
 
President Short introduced President-Elect Doug Hesse, Chair 
of the 2015 Distinguished Service Award Selection 
Committee: 
 

On behalf of my committee colleagues Becky Sipe 
and Lisa Martin, and more importantly, on behalf of 
you in this room, the Board of Directors, I’m honored 



to present the Distinguished Service Award to Kent 
D. Williamson.  A donation of $1,000 has been made 
to the Kent D. Williamson Policy and Advocacy 
Center in his name. My only deep regret is having to 
make this award posthumously. 
 
Kent served fourteen years as our Executive 
Director. 
 
He shepherded the organization through dangerous 
fiscal times before and during the Great Recession. 
 
He created the NCTE Washington office and strongly 
enhanced our advocacy efforts. 
 
He led the creation of the National Center for 
Literacy Education, a coalition of over 35 
professional associations.  That was only part of his 
vast work with other groups.  He served on the 
Executive Committee of the American Council of 
Learned Societies, some 70 humanities 
organizations. 
 
He vigorously promoted strategic thinking and 
encouraged us to expand the conception of reading, 
writing, and literacy—and to make others care about 
it.  
 
He knew what was happening across all levels and in 
every corner of NCTE. He read all the books and all 
the journals. He made every group and every 
member with whom he interacted feel that he cared 
deeply about them. They were right. 
 
What we experienced of Kent broadly through NCTE, 
the citizens of Champaign-Urbana, Illinois, 
experienced locally. Kent was a beloved coach and 
school leader. A beloved husband and father. 
 
One of his nominators concluded. “He has taught us 
all how a diligent and dedicated public servant can 
represent and advance our professional work with 
modesty, grace, and generosity.” 
 
That encapsulation, my colleagues and friends: that 
was the man. 

 
Lori Williamson (Kent’s wife) accepted the award.  
 
President Short invited members to share memories of Kent 
Williamson. 
 
President Short moved to “New Business” and called on Carol 
Gilles, Chair of the Committee on Resolutions. Gilles thanked 
the committee for its work and noted that various committee 
members would present the resolutions. 

 
David Kirkland presented the following resolution: 
 
Resolution 1 
 
Resolution on Student Educational Data Privacy and Security 
 
In light of recent breaches of student data, we can no longer 
ignore the urgency to advocate for students’ privacy rights 
and security which are vital to the integrity of literacy 
education. Be it therefore resolved that the National Council 
of Teachers of English 

 

 affirm students’ right to educational data privacy; 

 advocate for security of student data that reflects 
ethical, lawful, and responsible treatment in a digital 
age; 

 raise awareness of legislation regarding students’ 
data privacy and security; and 

 support families, communities, and educators as 
they work to strengthen privacy, security, and safety 
of student data. 

 
On behalf of the Resolutions Committee, Kirkland moved the 
adoption of this resolution. 
 
President Short called for a discussion. 
 
President Short hearing no discussion, called for a vote. The 
resolution CARRIED. 
 
Denise Davila presented the following resolution: 
 
Resolution 2 
 
Resolution on Dismantling the School-to-Prison Pipeline 
 
Since the School-to-Prison Pipeline (STPP) is an injurious yet 
growing system of intuitional inequity that funnels young 
people who are cognitively atypical or have endured histories 
of poverty, abuse, neglect, and/or trauma from schools to 
prisons, be it therefore resolved that the National Council of 
Teachers of English 
 

 partner with local and national STPP advocacy 
groups and other professional literacy organizations 
to bring awareness of this crisis to a broader 
audience, including community leaders and 
policymakers; 

 strengthen the knowledge base of teacher 
educators, teachers, counselors, and administrators 
regarding the relationships among mass 
incarceration and school curricula, practices, and 
policies; 



 encourage the development and dissemination of 
restorative and culturally-sustaining pedagogical 
tools (e.g., research, classroom teaching strategies, 
and assessments) that help dismantle STPP; and 

 identify and disseminate research that supports 
proactive inclusion of literacy in social justice work. 

 
On behalf of the Resolutions Committee, Davila moved the 
adoption of this resolution. 
 
President Short called for a discussion. 
 
President Short, hearing no discussion, called for a vote. The 
resolution CARRIED. 
 
President Short announced that no sense-of-the-house 
motions had been submitted and asked if anyone had any 
declarations to make. 
 
Julie Rucker, GA, Local General Chair of the 2016 NCTE 
Annual Convention, invited all to Atlanta, November 17-22, 
and “to keep Georgia on your mind.”  
 
Bruce Novak, PA, on behalf of co-chair Yvonne Siu-Runyan 
and conference organizer Maureen Hall, invited all to a 
conversation on close reading and deep reading. The 
conference sponsored by the Assembly for Expanded 

Perspectives on Learning is scheduled for June 23-25, 2016, at 
the University of Massachusetts Dartmouth. The conference 
theme is “Deep Reading: Reinventing Identity through 
Imagination.”  
 
Deborah Goodman, NY, president of the Whole Language 
Umbrella, invited all to the WLU summer institute in St. Louis, 
July 14-16, 2016. The theme is “Literacy that Matters: 
Curriculum, Creativity, and Critical Action.” Call for proposals 
are available from her. 
 
Cindy Binge, TX, president of the Texas Council of Teachers of 
English Language Arts, invited all to their 51st annual 
conference to be held January 22-24, 2016, in Austin. 
Conference theme: “We Can Do It!”  
 
Kathy Yancey, FL; Leila Christenbury, VA; and Erika 
Lindemann, NC, congratulated Doug Hesse on a wonderful 
Convention. 
 
President Short called for a motion to adjourn.  
 
Erika Lindemann, NC, moved to adjourn the meeting; 
seconded by Kathy Yancey, FL. The motion CARRIED and the 
meeting was adjourned. 
 
Meeting adjourned at 6:45 p.m. 
 

 


